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AMBULATORY SURGERY CENTER SERVICES

As the consulting arm of Hall Render, Hall Render Advisory Services
candraw upon the talentand resources of our diverse professionals to
best serve our clients. By partnering professional consulting services CONTACT
with a national health care-focused law firm, our clients receive high
quality advisory services supported by attorneys and advisors who
understand every facet of the health care industry.

For more information on Hall
Render Advisory Services, visit
hallrenderas.com or contact:

OUR APPROACH e Jennifer Struck at
. . . . . (317) 429-3674 or
Our advisors work with clients to assist them as they navigate the T T e ——

complex world of health care. Serving as trusted advisors, we work
side-by-side with our clients to ensure there’s a clear understanding * Dan Cumberland at
of the final work product and to walk through the practical next (317)951-7050 or

. . . .. - - dcumberland(@hallrenderas.com
steps and action items. We help our clients optimize their various
processes to better align with their strategic goal by developing their
internal resources to increase efficiencies. Through our continuous
communication approach, we can align our efforts and guidance with
both the immediate and future challenges by creating a framework
that will help them achieve their objectives.
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Ambulatory Surgery Center Services

We constantly monitor the landscape for trends,
opportunities and threats that might impact our
clients, providing actionable plans and hands-
on support. With leadership experience ranging
across the health care spectrum, our team of
trusted advisors is available to provide practical
andactionable guidance that fits your organization
and needs.

OUR EXPERIENCE

With years of extensive experience, our advisors
provide time-tested knowledge of the complex,
highly regulated health care landscape and
specific insights and recommendations to further
your business objectives. Our growing network of
health care clients encompasses a wide variety
of entities, including hospitals and hospital
systems, independent and affiliated outpatient
and ambulatory facilities, community hospitals,
long-term care facilities, large medical groups
and solo practice physicians.

SERVICES

Starting a new venture is exciting, but the scope
of detailed requirements can be daunting.
Our advisors are able to help you navigate the
administrative and operational complexities of
opening a new ambulatory surgery center from
the initial steps to opening for your first surgery
case. At your request, our role can take any
form along the continuum, from supplemental
consulting to a complete outsourcing of the tasks
to operationalize your new center.

A brief summary of the various service areas and
representative tasks are outlined below.

e Compliance and Accreditation

e Environmental Services & Property
Management

e Finance

e Governance

e Human Resources

e |T & Communications
* Marketing

e Medical Staff

e Procurement

* Revenue Cycle

* Risk Management

e Strategy

WE CAN HELP

Our advisors are capable of serving as the
project manager and administrator across all
these areas to ensure your ambulatory surgery
center is operational. A detailed task list would
be developed across these areas assigning target
dates and accountability to meet deadlines, and
routine meetings will be established to discuss
progress and any issues impending progress.

For more information about Hall Render
Advisory Services, visit hallrenderas.com
or call (317) 633-4884.
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