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INFORMATION TECHNOLOGY IN HEALTH CARE M&A: THE TOP 3 BARRIERS TO
ACHIEVING MAXIMUM VALUE

Mergers and acquisitions in the health care industry present unique challenges, especially when it relates to managing information
technology, as information technology is utilized in all areas of health care business and clinical operations. IT leaders should establish a
programmatic approach to M&A planning to build an integration program that addresses the three primary pain points in IT integration.

Learn what the three pain points in IT integration are and key considerations related to information technology that parties to a health care
M&A deal should keep in mind in our full article here: https://bit.ly/3g4v2C2.
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