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WEBINAR | THE MEDICARE CHESS GAME: NEW MOVES AND STRATEGIES FOR
HOSPITALS/CAHS AND AMBULATORY CARE VENUES
How hospitals and health care systems position their inpatient and ambulatory care patient venues relative to each other, whether it is
organizationally, operationally or geographically, can make a significant difference in financial and strategic outcomes. Join Hall Render and
Hall Render Advisory Services for a webinar to discuss the importance of positioning as well as how venues interface with various regulatory
programs, such as Medicare, Medicaid, licensure, 340B, etc., can have an impact on results.

Topics will be addressed in the context of case studies of hospital and health system operational strategies and tactics, including:
• Multi-campus hospitals and remote locations
• Medicare Geographic Reclassification
• Grandfathered versus new provider-based sites
• HwHs
• Micro hospitals
• Free standing EDs
• 340B optimization

Slides from this webinar are available for download here.

https://webdocs.hallrender.com/wp-content/uploads/6.9.21-Medicare-Chess-Game.pdf

